@& WHY YOUR CONSTRUCTION PROJECTS
===~ DESERVE REAL STORYTELLING

. : | | Moving beyond the final photo shoot to capture the full value of your work.
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REALITY: 36 Months of Struggle ‘» . MEMORY: 1 Day of Photos




The Gap Between Years of Struggle and a Single Photo

THE RECORD
(Days)

l< THE PROJECT >
(Years)

No future client sees the late-night decisions. Future recruits don't see what it felt like to be on the job.
The public never understands the journey from empty site to ribbon cutting. Ten years from now, the
building will stand, but the people who made it happen will have moved on.

The Problem: The memory of the work exists only in scattered photos and
internal anecdotes. The Construction Channel exists to close this gap.



The High Cost of Silence.

No story = Lost value.

. Internal teams need to see
- their hard work valued.

Owners want evidence
of HOW you build, not
just WHAT you build.

Young talent ignores
compensation tables.
They want to answer:

“What will my life look Culture isn't slogans; it's

Without video, you lose like?” . shared stories.

the ability to prove |

your problem-solving Without stories, you are | Without documentation,
capabilities. just another job ad. pride fades.

From the outside, storytelling looks like an extra.
From the inside, failing to document is a strategic loss.



Turning Project History into Sales Evidence

)wners and selection committees need to
inderstand how your teams work under
ressure, collaborate with trades, and
)andle safety/schedule challenges.

Standard Approach:

Reciting talking points in an interview.

Storytelling Approach:

Showing a video of your superintendents
walking the job, proving how early
coordination avoided rework.

Walk into an interview with evidence playing behind you, not just claims.



Building a Recruiting Engine that Lasts.

The industry needs more people, but young talent
has little visibility into what construction actually is.
Job ads don't convince them—stories do.

v’ See an apprentice reflect on their first year.
v Hear a field engineer explain why they stayed.
v’ Watch a foreman describe their path up the ladder.

Documenting these stories creates a reusable
library for career fairs and classrooms that says:

“This is a real path. This is what your life could look
like here.”




Culture is Built on Shared Stories
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Your teams work in conditions no one outside the fence line understands. When you film that
work, you validate their effort.

® Retention: Long-time employees gain something to show their families: “This is what | do.”
® Inspiration: Younger staff see role models they can grow into.

“Culture isn't slogans. It is people pointing to a shared story and saying, “That’s us.”



Defining “Real Storytelling”.

It goes far beyond a single “sizzle reel”.

The Project Journey

From ground break
to handover.

Events &
Conferences

Capturing the energy
of summits and expos.

Day in the Life

Human-centered
stories following a
super or apprentice.

Origin Stories

Company history and
founder profiles.



Capturing The Journey and The People.

The Project Journey Day in the Life

|}

1. Excavation | 2. Steel Erection | 3. MEP Rough-in

Short, human-centered episodes showing how a

Instead of just the finished lobby, show the steel project actl{ally runs. Follow a spperintendent
rising, complex lifts, and rain delays. Capture the starting their day. Builds trust with owners who
creative solutions teams bring to each phase. want to know WHO will be representing them.



AMPLIFYING EVENTS AND ORIGINS.

EVENT COVERAGE ORIGIN STORIES
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Safety summits and expos are packed with The founder who started in the field; the family
energy. Don't just the stage. Capture sponsor that grew a small shop. Telling this story
impact, member pride, and hands-on differentiates you from competitors beyond
demonstrations. Result: Events live on your price. It gives clients and employees a

website for months, not just a weekend. employees a reason to choose YOU.



The Risk of “Generic” Video Production.

You can hire a talented generic
videographer, but construction is not just
a backdrop. It has its own language,
safety realities, and constraints.

» The Danger: A team that doesn't live in
this world will miss what matters. In
this world will miss what matters.

» The Result: Slick videos that show
questionable PPE, impossible
sequences, or generic commentar?r. This
might impress outsiders, but it will lose
the respect of your peers and clients.




The Gonstruction Channel Advantage.

Builder-Rooted
Media: We don't

Leadership: Led by
Aaron Wright, with

walk onto a 20+ years in BIM,
site thinking only VDC, and
about angles. We construction tech.

think about access,
phasing, and safety.

Method: We know

Field Experience: how to attend

Crews with orientations, work

thousands of in proper PPE, and

hours on industrial capture what your
superintendents

ﬁlants, stadiums,
ospitals, and T P A\ €Y. are proud of without
complex sites. getting in the way.




The DIY Fallacy: “Phones and Drones’.

The Scenario: Someone in marketing or
ORS becomes “the video person.” The
= shoot a few clips, but their primary jo
Site ideo up | takes Over.
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- ,_ ; ® =1 Disk Full | The Reality: Content gets stuck on SD

cards. Safety questions slow filming.
: Editing takes forever. The effort
R o md e collapses into “we tried that once.”
e Y The Solution: Producing consistent,
technical content is its own job.
Partnering with TCC allows your team to
build while we document.




How to Start Your Archive.

2 3

|dentify the Target. Plan the Capture. Design the Package.

A flagship project, a We help identify the We create a content series
milestone event, or a angles and plan time on (not just one-off posts)
specific leader/crew that site to minimize that supports business
represents your values. disruption. development, recruiting,
and culture.

Strategy: Low barrier to entry. You don't need to commit to a multi-year series on day one.



From ‘Folder of Photos’ to "Strategic Archive’.

THE STRATEGIC WAY

 Documented problem-solving
(Sales Evidence)

» Career path libraries
(Recruiting Engine)

« Shared visual history
(Culture)

* Result: Permanent Asset




Ensure Your Next Project is Seen.

The stories are already happening on your jobsites every day. The only
question is whether anyone outside the fence line will ever see them.
I If you are ready for your projects to work for you long after substantial
completion, let's talk. |
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The Constructlon Channel

Web: constructionchannel.tv

Builder-Rooted Media.
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